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April 25,2016 EASTON CT

MINUTES

Town of Easton — Annual Town Meeting

April 25,2016 — 7:30 p.m.

- Samuel Staples Elementary School, 515 Morehouse Road, Easton

Present:
Adam Dunsby, First Selectman; Robert Lessler, Selectman; Carolyn Colangelo, Selectman; Christine
Halloran, Town Clerk

Attendees:

Matthew Gachi, Chair of the Board of Finance
Jeffrey Parker, Board of Education

Vance Hancock, Region 9 Board of Education
Over 60 members of the public

The First Selectman convened the meeting at 7:37 p.m.

The First Selectman asked for a motion to nominate a Moderator. James Riling nominated Scott
Centrella. The motion was seconded. The nomination was approved by voice vote.

The Town Clerk read the call of the meeting (copy attached). The Moderator continued with agenda
items.

Item 1: Acceptance of the 2015 Annual Town Report.

The Moderator called for a motion to accept the 2015 Annual Town Report. Andrew Kachele moved.
The motion was seconded. Residents commented on possible missing items in the report. Members of
the Board of Finance spoke to offer opinions and clarifications. Jeff Becker made a motion to table
approval of the Annual Town Report in 2015 until it is complete and accurate. The motion was
seconded. The Moderator requested that all in favor of the motion to table signify by saying “aye” and
all not in favor signify by saying “nay.” The “nay” wins. Motion defeated by voice vote. The Moderator
returned to the motion to accept the 2015 Annual Town Report and requested that all in favor say “aye”
and all opposed say “no.” The “aye” wins. Motion carried by voice vote. The 2015 Annual Town Report
is accepted.

Item 2: Discussion of the proposed Annual Town Budget of $43,731,261 for fiscal year 2016-2017
as recommended by the Board of Finance. NOTE: The Town Meeting may act to reduce, but not
increase, the proposed Annual Town Budget.

The Moderator called for presentation of official comments, discussion, public comment, and questions.
Matthew Gachi, Chair of the Board of Finance, presented the 2016-2017 Town of Easton budget. The
Moderator called for further discussions or questions. Jeff Parker presented the Easton school operating
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budget. The Moderator called for further discussion or questions. Vance Hancock presented the Region
No. 9 budget. The Moderator called for further discussion or questions. Copies of all presentations are
attached.

Item 3: Acceptance of the five-year capital project plan.

The Moderator called for presentation of official comments regarding the five-year capital project plan
by Matthew Gachi, Chair of the Board of Finance. The Moderator called for a motion to adopt the
acceptance of the five-year capital plan. Dori Wollen moved. The motion was seconded. The Moderator
called for further discussion. The Moderator called for a vote on acceptance of the five-year capital
project plan and requested that all in favor say “aye” and all opposed signify by saying “nay.” The “aye’
wins. Motion carried by voice vote. The five-year capital plan is approved.

>

Item 4: Set July 1, 2016 — January 2, 2017 for the 2015 grand list bills.

The Moderator called for a motion to set July 1, 2016 and January 2, 2017 for the 2015 grand list bills.
Dori Wollen moved. The motion was seconded. No further discussion, public comment or questions.
The Moderator requested that all in favor say “aye” and all opposed signify by saying “nay.” The “aye”
wins. Motion carried by voice vote. The dates for the grand list bills as set out in the agenda are adopted.

Item 5: Adjournment of the Town meeting to a machine vote to be held on Tuesday, May 3, 2016,
6:00 a.m. to 8:00 p.m. at Samuel Staples Elementary School to vote on the Annual Budget for
2016-2017 or such lower amount as may be approved by the Town Meeting.

The Moderator called for a motion to vote on adjournment of the Town Meeting to a machine vote to be
held on Tuesday, May 3, 2016. Paul Coppinger moved. The motion was seconded. No further
discussion, public comment, or questions. The Moderator requested that all those in favor of adjourning
say “aye” and all opposed signify by saying “nay.” The “aye” wins. The Motion carried by voice vote.

The meeting adjourned at 8:39pm.
Submitted by,

Christine Halloran
Easton Town Clerk
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TOWH CLERY
EASTON CT

Easton

Notice — Annual Town Meeting
April 25, 2016 - 7:30 p.m.

Warning is hereby given of the Annual Town Meeting to be held within and for the Town of Easton on
April 25, 2016 at 7:30 p.m. at Samuel Staples Elementary School,_ 515 Morehouse Road, Easton to
“discuss and act upon the following: . .

1. Acceptance of the 2015 Annual Town Report. e

2. Discussion of the proposed Annual Town Budget of $43,731,261 for fiscal year
2016-2017 as recommended by the Board of Finance. NOTE: The Town Meeting
may act to reduce, but not increase, the proposed Annual Town Budget.

3 Acceptance of the five-year capital project plan.
4. Set July 1, 2016 - January 2, 2017 for the 2015 grand list bills.
5. Adjournment of the Town Meeting to a machine vote to be held on Tuesday May 3,

2016, 6:00 am. to 8:00 p.m. at Samue! Staples Elementary School to vote on the
Annual Budget for 2016-2017 or such lower amount as may be approved by the
~ TownMeeting. .
Per Order of the Easton Board of Selectmen

Carolyn Colangeﬂ S/electmran ~

Robert Lessler, Selectman

3A~04-25-16
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4/25/2016

Easton Board Of Education
- Fiscal Year 2016-2017

Operating Budget Request
April 25, 2016

- Our Objective Today

To share and discuss the 2016-2017 Easton Schools
operating budget with our fellow residents.

* Request an increase of 1.06% over the current
operating budget ($15,746,880)

* Explain how this budget supports student learning in high
quality programs

Book2016/Page740 CFN#M2016000284 Page 17 of 38



4/25/2016

Budget Focus:
Keep Moving with Learning While
Recognizing Declining Enrollment

* Expansion of Elementary Spanish Exéerience —-:grades 4 &-
5 (0.5 FTE)

* Professional Development focus will be Science — the Next
Generation CT state standards

* Maintain facilities — SSES Septic

* SSES staffing reductions reflect student enrollment decline
* 7% decline projected (from 582 to 540).
* Reduction of one classroom teaching position and reductions in Art
and Physical Education

* Enrollment is increasing at HKMS and is expected to
increase over the next few years

* 17% increase projected (from 309 to 326) and increasing to 334 and .
343in2017-18 and 2018-19

Budget Summary

Current 2015-16 Budget

(1.15% increase from 2014-15)

% imf)act
Budget Drivers _ $362757  232%
Additons $ 76,909 0.49%
Reductions -$ 274378 - 1.76%
Total Operating Expense $165,288 1.06%
Increase
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4/25/2016

Budget Drivers
. YOY Impact on
Budget Davers Budget Overall
Change Budget
Contractual Salary Obligations $228076  243% +1.47%
Teachers 1.0% GWT, non-certs 2.5%,
adritnistrators 2.5% '
Health Insurance $134 681 8.1% +0.87 %
Total Budget Drivers $362,757 +2.32%
Budget Additions
 Additions " %Impact
0.5 Spanish Teacher at SSES $29,689 0.19%
Bully Prevention Program at SSES $8.9020 0.06%
Reduction in  Anticipated Excess Cost Revenue $14,500 0.09%
Capital Items $23.800 0.15%
Total Additions $76,909 0.49%
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4/25/2016

Budget Reductions

Reductions and Savings % Impact
Staff Contraction of 1 classroom section

at SSES and 0.4 reduction in Art at SSES -5142,821 -0.92%
and 0.5 FIE reduction in PE at SSES

Qutside Professional Services -§31,400 -0.2%
Equipment -§48,226 0.31%
Instructional Supplies -$12,903 -0.08%
Retirement Savings -539,019 -0.25%
Total Reductions gnd_Savings -5 274,378 -1.76%

* (Class size has changed little — classroom and core FTEs down with enrollment

* General Education FTE reduced this year and in the proposed budget

SSES Enrollment 758 540 -29%
SSES Classroom FTE 36 29 -19%
SSES Other General

Education FTE 11.5 11.9 +3%
HKMS Enrollment 377 326 -13%
HEKMS Core FTE 18 15.4 -14%

HEKMS Other General
Education FTE 12.8 11.8 7.8%

“w
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4/25/2016

Personnel Additions and Reductons since 2007-08

SSES
* Additons
— 0.8 FTE Social Wozker
— 0.6 FTE Wrung Specialist
— 1.5 FTE Spanish
0.2 FTE Music teacher
1.65 Math Paraeducator

— 0.5 Recess Paraeducator

* Reductons
— 6.5 FTE Classroom teachers
— 0.5 FTE PE Teacher
— 1.0 FTE Art Teacher

— 1.3 Instructional Paraeducators

Personnel Additions and Reductions since 2007-08

HKMS

* Additions
— 1.0 FTE Project Lead the Way
— 1.6 FTE Special Education teachers
— 04 FTE ILA Specialist
— 0.2 Music
— 0.5 FTE Speech & Language
3.5 SpEd Paraeducators
— 1.0 Reading Paraeducators

®* Reductions
— 5.8 FTE Classroom teachers
— 0.5 FIE PE teacher
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4/25/2016

__K-12 Easton Education Budget

Barlow proposed budget increase: 0.59%

Easton’s share: +1.67% +$180.480

Total K-12 anticipated budget - $26,735,461

* Easton’s percent overall Education

budget increase +0.83%
Budget Growth Over Time
Ts7e00 - o o
+H.15%  1.06%
SI6000 +-c o w e s e AT s 2
515,000 Tt T T 7'7_@%7_‘“38!1’6
. +6.76%
; T8
S1400 = mmem B
B
o
$13,000 -~ _i,% .
512,000 — —

§11,000 - — . -
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4/25/2016

QUESTIONS AND ANSWERS

Back-Up Exhibits
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4/25/2016

Enrollment

1000

500

Projected to decline by 23 students in 2016-17

Projected to decline by approximately 171 students by 2025-2026
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800 -
700 -
600 -

400 -
300
200

Current Average Class Sizes are Maintained

*  Represents a core value of the BOE and Distrct administration
*  Average class sizes at SSES and HRKMS have held steady at 19-21 studeats
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4/25/2016

2015-16 Negotiated Teacher Wage Settlement

+ Increase of 1.0% plus step increase

*+ Average for the three-year contract 1s +3.2%

5.007%
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Summary Of Proposed 2016-17 Budget Elements

Book2016/Page748

2015-16 2016-17 $ Increase
Budget Area Adopted Proposed  2016-17 vs. % Increase
Budget (K) Budget (SK) 2015-16(SK)
General [nstruction o
Salaries $6,246 $6,284 $38 +0.61%
Health Insurance $1,661 $1,793 $132 +7.9%
Special Education $2,787 $2,892 $105 +3.77%
Operations/ Physical ¢, 45, $1,345 59 0.7%
Tlant
Central Office/ " o
Administeation $1,538 $1,564 526 +1.7%
Transportation $9-44 $890 -$54 -3.7%
All Other General $1,052 $979 $73 -6.9%
Expenses, Supplies
Total Budget $15,582 §15,747 $165 1.06%
CFN#M2016000284
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Special Education Cost Details

» Special Education costs compdse 18.0% of the budget
= Decrease reflects current activity, identified service needs, and a reduction in one out-

placement
* Budget does not contain any contingency expense
$3,000 ‘m +6.9% +3.77%
$2,800 - 172% +11% T 2.0% W 3%
42,600 +13.4% ]
$2,400 - .
$2,200 -
$2,000 - :
-._()05'01 1001 '0%100%'091009"&010 olp‘\\'A' -L()‘\ 0‘&3 A QX&A 10 '&SA XB A

Grade 82015 66.4% [ 72.g%  fdw NjA el g3 ggp  Aedds

The Class of 2019 {currently freshmen)
As students in Easton from grade 3 through grade 8

St *%ﬁg&m‘
Ardding Redding
BLE%

Smarter Balance Weston Westan Wilton {*CMT) Weston
59.2% 72.3% State 20.7%
Wilton Wiltan Wilton
{Ator 55.4% BE.6% 29.4%
above gaal)  State state State
4% S54%. 611%

Grade 7 2014 N/A N/A N/A N/A N/A N/A N/A N/A
Grade 6 2013 92.3% 98.3% 89.7% 96.6% B81.5% 924% N/A N/A
Grade 5 2012 94.2% 97.5% 87.5% 92.5% 789% 93.5% B7.7% 98.4%
Grade 4 2011 90.9% 983% 85.0% 91.7% 78.9% B%4% N/A N/A

Grade 3 2010 84.0% 965.0% 74.6% 89.7% 835% 96.1% N/A N/A

4/25/2016
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4/25/2016

Connecticut Mastery Exams
Comparisons: 2006 and 2013

2013 Grade 7 91.7% 975% 95.1% 98.4% 81.3% 94.3% N/A
2006 Grade 7 85.8% 969% B88.2% 96.1% 78.7% 913% N/A

2013 Grade 3 86.8% 95.6% 82.0% 91.0% 825% O918% N/A
2006 Grade 3 79.5% 92.4% 76.5% 87.9% B8l4% 93.0% N/A

11
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4/25/20186

REGION 9 SCHOOL DISTRICT
EASTON & REDDING, CT

Current Budget Proposal
2016 - 2017

April 25,2016

Joel Barlow High School
The Measure of an Education

2015 "Gold Medal" High School, U.S. News &
World Report #13in CT

2015 #17 High School according

to https://k12.niche.com

2016 National Merit Scholarship finalist

One Barlow Debate Team member qualified for World
Championships, Sixteen Debate Team members
qualified for State finals

One Barlow student awarded First Place at the
National High School Metals Competition

L
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4/25/2016

Current and Projected Enrollment at
Joel Barlow High School

Current Enrollment
Enrolment 2015- Projections
, 2016
9 235 221
10 248 229
11 271 240
12 254 274
Total 1,008 964
Enrollment Trend

Joel Barlow High School
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4/25/2016

Region 9 Budget Summary

2016 — 2017

Proposed $23,280,891 +0.59%
Budget + $137,206

Easton’s Share $10,988,581 +1.67%
‘Redding’s $12,292,310 -0.35%
Share

Building The Budget - Changes

Additions and Reductions

Reduction of 1 Administrator, 6 Teachers -$648,381
(Math, English, Language, Social Studies, Art,
Special Ed) and 1 Paraeducator

Increase in Outplaced Student Tuition $225,726
Addition of four Special Ed paraprofessionals

to meet student needs $203,313
Addition of three Special Ed teachers to meet

student needs $244,800
Contractual Salary Increases (Teachers 1.5% $303,226
GWT, non-certs 2.5%)

Reduction in Debt Service -$56,284
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4/25/2016

Region 9 School District

Upcoming Dates

May 2, 2016 Annual District
Meeting
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Town of Easton
The Town of Easton Budget for fiscal year July 1, 2016 through June 30, 2017 as
recommended by the Board of Finance for public approval at the Annual Town
Meeting on April 25, 2016 at 7:30 p.m. in Samuel Staples Elementary School
to adjourn to a machine vote on May 3, 2016.

Easton Board of Finance Members: Matthew Gachi - Chair '
' Paul Lindoerfer - Clerk
Richard Cremin
Andrew R. Kachele
Arthur Laske Il
Vacant

Board of Finance Alternate Members: Michael Kot
Gabriel Rossi
Jason Stanevich

Annual Town Meeting April 25 2018 TOWN 16-17 xlsx
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SUMMARY

Revenue Forecast Revenue Revenue
Budget Revenue Estimate % Change
Revenues 2015/2016 2015/2016 2016/2017 2016/2017
General Property Taxes - Curr: $ 39,926,027 39,900,000 40,681,197 1.89%
. -Prior 175,000 737,674 175,000 0.00%
-Interest & Fees 120,000 364,874 120,000 0.00%
Estimated Motor Vehicle Supplementary List 150,000 150,000 0.00%
Telephone Access 18,296 19,509 18,296 0.00%
Town Funded Elderly Tax Relief (350,000) (325,000) (300,000) -14.2%8%
State Funded Tax Relief - Circuit Breaker (34,670) (34,670) (34,670} 0.00%
Sub-Total $ 40,004,653 $ 40,662,387 $ 40,809,823 2.01%
Town Department's Receipts $ 1,329,984 $ 1,311,164 $ 1,313,731 -1.22%
Treasurer Interest Earnings General Fund 125,000 125,000 125,000 0.00%
State Grants 983,368 885,938 982,707 -0.07%
Surplus Appropriated to Finance Budget 500,000 500,000 500,000 0.00%
Sub-Total $ 2,938,352 $ 2,822,102 $ 2,921,438 -0.58%
Total Revenue $ 42,943,006 $ 43,484,489 $§ 43,731,261 1.84%

Budget Estimated Budget Budget
Recommended Expenditures Recommended % Change
Expenditures 2015/2016 2015/2016 2016/2017  2016/2017
Department's Accounts $ 16,553,312 $ 16,203,659 $ 16,995,800 2.67%
Easton Board of Education 15,581,592 16,781,592 15,746,880 1.06%
Regional Board of Education 10,808,101 10,808,101 10,988,581 1.67%
Total Expenditures $ 42,943,005 § 43,793,352 $ 43,731,261 1.84%
Tax Reverue Required $ 39,926,027 40,681,197 1.89%
Collection Rate 98.785% 98.785% 0.00%
Gross Revenue Required 40,417,095 41,181,553 1.89%
Grand List 1,330,424,935 1,336,452,269 0.45%
Tax Rate 30.38 30.81 1.43%

TOWN 16-17 xlsx
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RECONCILIATION

.. Revenue changes from original budget:

2015/2016 Estimated Revenue $ 43,484,489
2015/2016 Budgeted Revenue 42,943,005 :
$ 541,484
Expenditures less than original budget:
2015/2016 Budgeted Appropriations - % 42,943,005
2015/2016 Estimated Expenditures 42,583,352
' $ 349,653
Estimated change in revenue plus estimated $ 891,137
unexpended appropriations
FUND BALANCE
Undesignated Fund Balance - THI2015 3 5,536,960
Less Amount applied to current year budget to date
Treasurer budget 17,000
First Selectman budget 2,500
Board of Education 1,200,000
Plus Estimated net changes from original budget 891,137
Estimated Fund Balance on 6/30/2016 5,208,597
" Less Surplus Appropriated to Finance Budget 500,000
Estimated Fund Balance on 7i1/2016 $ 4 708,597
2016/2017
CAPITAL EXPENDITURE REQUESTS
(included in Town's account totals)
01-18 Gen.Gov.,Treasurer $ 250
! 000
01-24 Gen.Gov.,Planning & Zoning 7.000
01-32 Gen.Gov.,660 Morehouse Rd. 8000
02-36 Public Safety, Police Dept. 100,028
02-37 Public Safety, Fire Dept. 97.000
03-42 Public Works, Hwy Dept. 199 500
04-40 Conservation 4,000
04-48 Emergency Medical Service 220’053
08-52 Park & Recreation 15.500
Total Capital Expenditure Request "$ 676,006 |
03-42 Public Works, Hwy Dept-Road Work 292,800
Totals $ 968,806
Book2016/Page757 CFN#M2016000284 Page 34 of 38



Easton Board of Education 2016-17
FUNCTION SUMMARY
14-15 14-15 15-16 16-17
Func |Description Adopted Actual Adopted Proposed Variance | % Change
1100 {General Instruction $7,138,856 $7,546,226 $7,454,730 $7,503,113 $48,383 0.65%
1102 Kindergarten $10,577 $9,343 $9,135 $8,697 (5438) -4.79%
1114 Humanities $32,284 $29,684 $32,300 $27,407 ($4,853) -15.15%
1115 |Integrated Lang. Arts $29,765 $28,214 $32,385 $36,808 $4,423 13.66%)
1116 Curriculum $65,392 $66,638 $69,202 $71,130 $1,928 2.79%
1119 Science/Math. Technology $24,913 $21,521 $456,915 $39,113 (§7,802) -16.63%
1121 PE/Health $6,233 $5,641 $5,327 $4,996 {$321) -6.21%
1126  |Student Activity Co-curricular $0 $0 $655 $0 ($655)]  -100.00%
1127 |Special Services $23,390 $14.814 $23,680 $23,355 ($325) -1.37%
1200 Special Education $3,418,294 $3,210,447 $3,281,866 $3,440,155 $158,289 4.82%

. 2120 |Guidance $2,768 $2,453 $3,584 $3,069 (§525) -14.65%
2130  |Health Services $184,221 $179,599 $187,234 $197,590 $10,356 5.53%
2140 Psychological Services $11,950 $6,379 $15,450 $12,895 {32,555} -16.54%
2150  |Speech Services $8,520 $2,430 $10,670 $10,470 ($200} -1.87%
2220 Ed. Media Services $84 407 $83,631 $83,073 $81,698 ($1,375) -1.66%
2225 |Technology Plan $296,974 $294,048 $311,534 $276,785 ($34,748) -11.15%
2310 |Board of Education $89,580 $65,519 $86,470 $80,260 (56.210) -7.18%
2320 |Central Administration $550,606 $550,505 $537,995 $537,997 $2 0.00%
2410 [School Administration $1,036,158 $994,518 $1,015,459 $1,054 977 $35,518 3_.48%
2600 Operation/Maint.Physical Plant $1,458,371 $1,411,989 $1,422,592 $1,442 763 $20,171 1.42%
2700 Student Transportation $927,134 $876,325 $943 869 $890,486 {$53,383) -5.66%
3100 |Food Service $3,373 $3.741 $3,458 $3.125 (§343) 9.89%

: 15,403,766 45,403,766 15,581,592 15,746,880 $165,288 1.06%
Region District 9 Education Budget 2015/2016
Budget Budget Budget Budget Budget
Adopted Adopted Adopted Adopted Proposed
2012/2013 2013/2014 2014/2015 2015/2016 2016/2017 % increase
Total Expenses 22,023,444 22,457,076 22,696,603 23,143,685 23,280,891  0.59%
45.93% 45.12% 45.90% 46.70% 47.20%
Easion's Share $ 10,115,368 $ 10,132,633 $ 10,417,741 $ 10,808,101 $ 10,988,581 1.67%
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REVENUE

Revenue Type Revenue Revenue Revenue Revenue
Actual Budget Forecast Estimate
Property Taxes: 2014/2015 2015/2016 2015/2016 2016/2017
Current List 98.785% $ 39,524,887 39,926,027 39,900,000 40,681,197
Prior List . 456,481 175,000 737,674 175,000
Interest & Fees 275,823 120,000 364,374 120,000
Estimated Motor Vehicle Supplementary List 150,000 150,000
Telephone Access 19,509 18,296 19,509 18,296
Town Funded Elderly Tax Relief {325,000) (350,000) {325,000) - {300,000)
State Funded Elderly Tax Relief - Circuit Breaker {37,211) (34,670} (34,670) {34,670)
Sub-Total $ 39914489 § 40,004,653 $ 40,662,387 § 40,809,823
Town Departrient's Receipts:

Town Clerk Fees $ 254901 $ 197,000 198,000 $ 200,000
Building Permits 131,692 150,000 149,000 150,000
Health Permits 23,105 19,000 21,000 20,000
Planning & Zoning Permits 24,388 19,000 19,000 19,000

Conservation Permits 13,778 10,000 10,000 10,000
Police Department 383,420 250,000 302,000 250,000
First Selectman 98,227 110,000 110,000 110,000
Municipal Building Lease 402,369 417,950 417,950 417,950
Fire Marshal 1} §00 0 240
Bd. Of Education -Tuition 18,674 11,811 11,811 9,200
Region 9 - Tuition 42,624 5,328 5,964 7,700

Parks & Recreation Field Usage Fund 0 5,000 5,000 5,000

Parks & Recreation Activity Fund 0 19,541 19,541 19,541

Recycling 19,853 15,000 15,000 16,000
Highway Department 4,580 1,900 1,900 2,500
EMS Department 0 75,000 0 75,000

Insurance Commission 0 21,354 21,354 0

Various Other Departments 39,912 1,600 3,644 1,600

Sub-Total $ 1457523 5 1,329984 § 1,311,164 § 1,313,731
Treasurer Interest Earnings - General Fund 73,861 125,000 125,000 125,000

Sub-Total $ 73,861 % 125,000 % 125,000 $ 125,000
State Grants:

School Aid for SSS & HKMS:
Education Cost Sharing Grant (ECS) $ 619,910 $ 593,868
Bond Subsidy, Principal & Interest:

593,868 § 593,868

Helen Keller & Samuel Staples 4,986 4,986 4,986 4,500

Bond Subsidy-Progress Payments 0 0 0 0

Adult Education 217 213 202 213
Transportation 290 290 290

School Aid for District #9 - total : 0 1] ¢
Town Aid Roads - Maintenance 227,805 227,805 227,623 227,623
Elderly Tax Relief - Circuit Breaker 31,827 - 34,670 34,670 34,670
Tax Relief for the Totally Disabled 103 112
State Owned Property 63,586 60,237 0 0
Peguot Grant 10,636 10,118 10,118 7,250
Civil Preparedness ’ 7,434 3,785 3,785 3,785
Property Tax Relief (Veterans) 7,620 7,894 7,894 7,894
Other - MRSA Municipal project 35,528 2,502 2,502 102,502
Sub-Total State Grants $ 1,008,452 % 946,368 § 885,938 § 982,707

Fund Balance:

Surplus Appropriated to Finance Budget ¥ 180,000 3 500,000 % 500,000 '3 500,000
Total Revenue and Non-Revenue Sources $ 42635325 $ 42906005 $ 43,484489 $ 43,731,261
Page 1 UABOF\2016-17 BUDGETYTOWN 16-17 xsx
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EXPENDITURES

Town Department's
Total Expenditures inciudes Capital

Govt.Town Clerk

Govt. First Selectmen
Govt.,Probate Court

Govt, Elections

Govt.,BD. Of Finance

Govt., Auditors

Govt, Treasurer

Govt., Assessor

Govt.,BD of Assessment Appeals
Govt., Tax Collector
Govt.,Town Attorney

Govt,, Planning & Zoning Comm.
01-25 Gen. Govt., Zoning BD of Appeals
01-26 Gen. Govt.  Building Department
01-27 Gen,Govt.Technology

01-28 Gen. Govt.,Town Hall

01-29 Gen. Govt., Comm. Dispatchers
01-30 Gen. Govt.,Comm. For the Elderly
01-31 Gen. Govt.,Senior Center

(1-32 Gen.Govt.660 Morehouse-,SSS Building
01-34 Gen.Govt.,Cemetery

01-35 Gen. Govt.,Public Celebrations
02-36 Public Safety, Police Dept.

02-37 Public Safety, Fire Department
02-38 Public Safety, Fire Marshal

02-39 Public Safety, Emergency Mgnt.
02-40 Public Safety, Conservation Comm.
03-41 Pubtic Works, Recycling Fund
03-42 Public Works, Highway Department
03-43 Public Works, Street Lights

03-44 Public Works, Engineering & Prof. Serv.
0447 Health & Sanit, Heatth Department
04-48 Health & Sanit, EMS Commission
05-49 Public Welfare

07-51 Library

08-52 Park & Recreation Commission
08-53 Park & Recreation, Tree Warden
09-54 Pension

09-55 Fringe Benefits

09-56 Social Security & Medicare

10-57 Insurante Commission

11-58 Contingency (misc fees)

12-59 Firehouse Rant

13-60 Debt Service

14-61 Animal Control

14-62 Transfer to Capital Project Fund

01-11 Gen.
01-12 Gen.
01-13 Gen.
01-14 Gen.
01-15 Gen.
01-17 Gen.
01-18 Gen.
01-19 Gen.
81-20 Gen.
01-24 Gen.
01-23 Gen.
01-24 Gen.

Grand Total

4/25/2016TOWN 16-47 xisx

Budget Actuai Budget Estimated Budget
Expended  Appropriated ~ Expend  Recommended
2014/2015 2015/2016 201512016 201612017

$ 154,880 $ 167,643 167000 % 172,390

156,760 163,994 158000 157,513
3,237 3,200 3200 3,575
47.515 £0,033 50033 R4 429
5127 6,100 5%00 6,200
34,000 36,750 35600 37,950
184,820 207,862 216794 276,892
117,553 189,809 492378 131,461
667 800 800 925
87,890 103,375 103844 105,648
104,425 160,000 145000 150,000
113,930 124,380 125098 128,553
6,736 7,932 8075 8,016
95,880 100,740 420740 94,254
28,633 49,474 49474 25,440
105,445 138,565 420000 133,883
230,815 244 539 252619 247,540
52,796 57,633 57633 59,665
177,980 183,166 183166 187,450
325,083 376,996 370000 362,145
170 2,192 2192 2,192

176 200 200 200
1,753,064 1,534,200 15835373 1,701,836
806,644 875,402 805402 916,243
18,446 30,887 25000 31,403
11,051 21,276 2127¢ 12,411
38,587 39,907 404114 45,558
131,354 149,295 149295 150,483
1,800,580 2,266,527 2185824 2,305,496
1,355 1,450 1450 1,450
23,010 33,300 30000 30,280
77,875 75,613 76834 . 78,447
301,539 338,641 341506 537,689
2,605 4,193 4193 4,334
583,703 605,743 614631 626,912
377,877 386,068 391925 422743
8,174 11,221 11221 14,974
565,575 867,490 867000 - 939,340
1,567,780 1,836,841 1675235 1,823,430
426,906 445,000 445000 462,000
904,856 B64,000 864000 864,000
3,341 150,000 41802 145,000
41,000 41,820 41820 42 656
3,425,724 3,492,341 34900400 3,402,568
78,348 106,714 106714 93,205
481,280 0 70000 D

$ 15965202 $ 16,553,312 $ 16,203,659 $ 16,995,800

CFN#M2016000284

UABOF\2016-17 BUDGET\TOWN 16-17.xtsx11:07 AM
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