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Regular Commission Meeting Minutes

Present: Phil Tamallanca, AJ Martinich, Dave Gombos, Kirsten Ceva, Tom Cable, Ray Longo, Rocky
Sullivan, Danielle Alves, Lisa Farasciano

Absentee(s):

Left Early:

Guest(s): Bernadette Coughlin, Chris & Vicky Barcello
Meeting called to order @ 6:31pm

1. Minutes - The February 2018 minutes were distributed and reviewed.
AJ Martinich- Accept

Dave Gombos - Second

All in favor

2. Financial Reports

Operating Budget/Field Usage Account — March 2018 reports distributed and discussed briefly.
Activity/Capital Account — Discussion on accounts.

Dave Gombos - made a motion to accept the Operating Budget, Activity/Capital Accounts & Field Use
Account for March 2018.

Tom Cable - Second

All in favor

3. Department Review

Recreation & Extended Day — Danielle Alves discusses current registration for Extended Day. Lisa
Farasciano discusses spring and summer projections.

Maintenance — Danielle Alves discusses.

4. Dog Park Field Maintenance — Bernadette Coughlin discusses the grass/mud at the park. Electric and
water was discussed.

S. Updating of Field Usage Policy & Field Cancellations — Updated field policy was distributed and
discussed.

Phil Tamallanca makes a motion to accept the updated Field Usage Policy.

AJ Martinich - second

All in favor

6. Sub-Contracting Form & Website — Form was distributed and discussed.

7. BOE, Playground Maintenance & Inspections — Phil Tamallanca discusses.

8. Programmer Position & Search Committee — Phil Tamallanca discusses.

9. Keller Pond at Pond Field — Phil Tamallanca and Danielle Alves discuss. Discussion is held on how
to make the area more appealing.
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10. Unfinished Business — Danielle Alves discusses the Notice of Meetings paperwork. Phil Tamallanca
discusses updates on The Clubhouse building proposal. He also discusses the BOF meeting the
department has Tuesday, March 6™, 2018.

11. Commissioners Comments — Phil Tamallanca askes the members to inform himself or Danielle
Alves if there is anything they hear from anyone regarding the fields.

12. Public -
13. Accidents — Discussion held

14. Adjourn - Kirsten Ceva made a motion to adjourn at 7:53pm, AJ Martinich seconded, all in favor.

Submitted by— Lisa Farasciano
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Easton Park and Recreation Department
FIELD AND FACILITY USAGE POLICY

RESIDENT-TEAMS
Resident teams are teams, which are part of either an A “Easton Organization” or B “Combined Town Organization”.
Resident teams do not include teams which are run by an individual or organization for profit.

A. Easton Organizations are organizations, which the Park and Recreation Commission (the “Commission”) has
determined:

1.) Consist of teams with 95% to 100% Easton residents;

2.) Are managed by Easton residents; and

3.) Are open to Easton residents wishing to join. The list of Easton Organizations is set forth on Schedule A (attached) and
may be amended from time to time by the Commission.

B. Combined Town Organizations are organizations, which the Commission has determined:

1.) Are set up to serve the residents of Easton and one or more other towns;

2.) Have teams, which are made up of 95% to 100% of residents from the included towns; and

3.) Use facilities in each of the included towns on a fairly equal basis. The list of Combined Town Organizations are set
forth on Schedule B which may be amended from time to time by the Commission.

* Easton Organizations and combined Town Organizations are required to pay field usage fees, in amounts
determined under the rate schedule set by the Easton Parks and Recreation commission.

o These organizations must submit facility requests and an insurance certificate to the Easton P&R Director 8
weeks (minimum) prior to the start of their program.

NON-RESIDENT TEAMS

Non-resident Teams are teams which:

1.) Are part of an organization approved by the Parks and Recreation commission to use Easton fields; and
2.) Have paid the applicable usage fee determined under the rate schedule set by the Commission.

* Non-resident teams will be given use of Easton facilities only if resident teams have been adequately provided
for.

® The Park and Recreation Department can assist the applicant in calculating the seasonal fee based on applicants
requested use.

* Non-resident teams must complete a permit application and attach a certificate of insurance. A 50% deposit must
accompany permit application.

e All teams must abide by the policies of P&R and its commission.

KEEPING FIELDS/DUGOUTS CLEAN
All organizations that use Easton fields must keep all fields/dugouts clean. If the organization does not adhere to the
policy, the following will occur in the following order:

1) Organization will receive a written warning

2) Organization will be fined $50.00

3) The third incident may result in the loss of field privileges

Maximum Amount on Soccer Fields
During practices the max number of children on a large field is 20 kids per team, 2 teams maximum. On a medium field
(upper Vet’s and both upper Morehouse fields) max of 20 kids or one team.

Baseball Field Maintenance Seminar
Easton Baseball managers/coaches must attend an annual field maintenance seminar.
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CAMPS

All individuals or organizations wishing to run camps or programs sponsored by Easton P & R are required to submit a
brochure or other pertinent information to Easton P & R describing their program. Examples of pertinent information are
items like cost per camper, what it includes, counselor/camper ratio, references, insurance certificate and other requested
information. Registration for these programs should be through Easton P & R. Easton P & R will deduct a percentage of
the total revenue as determined by the commission. After deducting these upfront fees, Easton P & R will disburse the
remaining funds to the organization or person running the program. The outside organization or persons are responsible
for all expenses related to the camp and all administrative responsibilities. All programs of this nature must be approved
by the Easton P & R Commission and are expected to follow P & R rules (i.e. residents are allowed to sign up first, higher
fee for non-residents, etc). Use of Easton facilities for organizations wishing to run camps or programs outside of Easton P
& R or competing with Easton P & R will only be allowed under extenuating circumstances and if at least five Easton P &
R Commission members are in favor.

EASTON CIVIC ORGANIZATIONS
Easton Civic organizations wishing to use the facilities for non-profit activities may request in writing to have the fee
waived. If deemed appropriate, the P & R Commission may waive the fee.

All decisions on field closures are final and determined by the Park & Recreation Department or the volunteer
field coordinator (weekends).

Resident Organizations (Easton Organizations & Combined Town Organizations)

Notifications for field closures will be made during the week by 12:30 pm at the latest, via eastonre.com, TWITTER and
the field cancellation line (203) 268-1071. Decisions on the weekends will be made as early as possible via TWITTER
ONLY.

Non-Resident Organizations
The Easton Park & Recreation volunteer field coordinator will make a determination as to field closures as early as
possible on weekends. Notifications will be sent out on TWITTER only on Saturday & Sunday.

*  For Spring 2018, the Park & Rec Department will send an email to the point of contact for each user group
whenever the fields have been closed. Team officials then forward the information to their coaches/parents by
email ASAP.

*  Grass fields in Easton are closed by the Park & Rec Department when they are so wet that playing on them will
damage them. This means that sometimes the fields will still be closed when there has been a hard rain in the
morning but the weather has cleared by the afternoon. Should the fields be questionable for play and the weather
forecast calls for continued rain for the majority of the day, the fields will be closed for the day.

* The Easton Park & Recreation Department will do our best to keep fields open and playable. If the fields are open
and Coaches/Assistant Coaches arrive for their game to find there are standing puddles of water or the water on
the field gives a "squishing" sound when you walk on it, Coaches need to cancel the game on the field and inform
the referees. Organizations will be responsible for policing their own coaches.

 Ifitis found that renting organizations/teams are not obeying the field closure policy, the following will occur:
1) Organization will receive a written warning
2) Organization will be fined $50.00
3) The third incident may result in the loss of field privileges
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SUMMARY

The Commission has sole responsibility for determining if an organization or person is a resident team, non-resident team,
civic organization, camp or other. All organizations must provide a point of contact. Failure by any organization to follow
the rules above and those stated on a permit application or misrepresent the structure of their program will result in
suspension of permit or program and forfeiture of security deposit. Any organization or person with a balance outstanding
will not be allowed use of any Easton facilities.

Approved Teams for Resident (A) or Combined Town Organizations (B)

- SCHEDULE A: (Resident Organizations)
Easton Baseball
Easton American Youth Soccer Organization

SCHEDULE B: (Combined Town Organizations)
Easton Redding United Soccer Club

Falcons Baseball

Redding/Easton Lacrosse (RELAX)

Aspetuck Wildcats Football

FIELD USAGE RATE SCHEDULE

1.Non-resident organizations shall pay the sum of $70.00 per hour per field.

2. Resident organizations shall pay:
A. The minimum fiscal year field maintenance contribution of $2,500.00 or $1250 per season.

3.Any organization deemed by the commission to cause heavy wear and tear on the fields shall be charged an additional
$25.00 per participant as a maintenance fee.

4.The president (or other head) of each organization must provide Easton with a list of registrants certified by him or her
to be complete and accurate along with the payment before the start of the applicable season.

APPROVED by Park & Rec Commission 3/5/2018
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