Town of Easton "%
EMS COMMISSION

Special Meeting Minutes
EMS Headquarters
448 Sport Hill Road

22 AUGUSE 2018 = = - - m == mmm e e e iemaeeaaas 1900

Attending: Dr. Spak, Dr. Hoq, Dr. Bladek, Mr Adriani and Ms. Bindelglass

Unfinished Business:

Personnel: No Report

Chief Job Performance: In addition to the existing job description, the Commission felt it was
important that the Chief of Service also frequently monitor emails to the Chiefs chosen email address and
respond in a timely matter. The Commission also felt that electronic communication between the Chief
and members of the service should be encouraged. The Chief also should cultivate and environment of
mutual respect for the paid staff, volunteers and live ins.

New Business:

None

Executive Session
None

Call for next meeting — 12 September 2018

Respectfully submitted —
Gloria Bindelglass
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