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Minutes
Clean Energy Task Force
Regular Meeting, Wednesday December 16, 2015
Town Hall Conference Room A, 7:30 p.m.
Present: Cathy Alfandre, Heidi Armster, Regina McNamara, Katie
Callahan (8 p.m.)
Cathy convened the meeting at 7:40.

Minutes were briefly discussed. Regina motioned to approve; Heidi
seconded. Motion passed unanimously.

HKMS Audit next steps

There will be a meeting on Friday with the following: Adam, Peggy, Cathy,
Carroll, representatives from the 2 vendors, Ed Nagy, Jeff Parker, Sue
Kaplan, Al Zingaro and Carole Labore. Purpose: Discussion and
clarification on the results of the audit and possible projects to begin.

Carroll will be bringing the incentives to the meeting for discussion poinfs.

Upcoming Green Spotlights

Cathy will do a piece on where our garbage goes aftfer it leaves Easton
homes (January).

Discussion followed on ideas for February and coming months. Options
include the environmental impact of salt and sand in winter for the roads;
the cost and benefits of LED lighting. Both topics pertinent to winter.

Discussed possibility of holding another E-Recycling for March or early April
(could be a Green Spotlight topic beforehand).

Porffolio Manager
Amy Thompson is able to attend our next meeting for a short training

session on the Portfolio Manager. Cathy will look into her availability for the
next 2 months of meetings.
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Solar System Informaﬁohal Sign

Update next month.

Changes to Clean Energy Communities Program

The group discussed the major changes to the program; they include
some small scale incentives being withdrawn. Talked about submitting
feedback to upcoming meetings that the CEC team wiill likely be holding
come January.

Heidi motioned we adjourned; Regina seconded.

Cathy adjourned the meeting at 8:15.

Respectfully submitted,

Heidi Armster, Secretary, CETF
Friday, January 15, 2016
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