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Town of Easton, Connecticut
Board of Finance - Minutes

Location: Easton Senior Center Meeting Type: Special Date/Time: March 5, 2015 — 7:00PM
Attendees: Chris Griffin-Chair, C. Lee Hanson, Matt Gachi-Clerk, Andy Kachele, Art Laske arrived at
7:35p.m., Paul Lindoerfer, Gabriel Rossi.
Absentee(s): Eric Lawton
Guest(s): Grace Stanczyk-Comptroller.
Meeting Called to Order (Time): 7:00 PM By:  Chris Griffin
Appointment of Alternates:
Action/Motions: Motion to have Gabe Rossi fill in for Art Laske in his absence.
Motion by (Seconded by) Paul Lindoerfer (Andy Kachele) Result: Motion carried unanimously

Jeff Parker, Dr. Josefsberg, Margaret
1. Board of Education Presenter(s) Sullivan
Notes: Reviewed a 1.7% increased budget ($15,663,993) and the presentation is attached and made part of
these minutes.

Action/Motions:
Motion by (Seconded): Result:
Follow Up: Jeff Parker to email information from the outcome of the next BOE meeting about some

savings in this budget.

2. Adjournment Time: 8:40 PM
Action/Motions: Motion to Adjourn
Motion by (Seconded by):  Art Laske (Matt Gachi) Result: Motion carried unanimously

Respectively submitted by,

Matt Gachi- Clerk
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Easton Board Of Educatlo_n
-~ Fiscal Year 2015-2016
Operatmg Budget Request Presentatlon

Match 5, 2015

Our Ob]ectzve Today

. ’To share and dlscuss the 20
- budget W1th the Board of ‘Finan,

15—2016 Easton Schools opcratmg

T e Supenntendent iml:ta]ly pteSentcd a bu“'"
- 249%i mcrease e .
e Techmcal edits reduced the
increase .

3 After rewe'W1Qg and malqng further pos
- ate fequesting an increase of 1. 70% over t
Openating budget ($15,665 ,993)-

plain how this budget supports studen" ! i
quahtyprogtams O

proposed i réase to, a<2'>33% |
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| Budget Pﬁotity:
Keep Upward with Leatning

e New Elementa.ty World Language Expenence (0.2 FI'E)

¢ Professlonal Development to continue with World Lang'uage '

& STEM study recommendauons

 Msintain fuciliies

- , Budget Pnonty
Match Stafﬁng to Enrollment Declme thle
: Mamtammg Class Size

. Enrollment Dechne Is moderatmg at SSES

. 3% decltne (ﬁ:om 585 to 569) as compated to 7% at HKMS (from 323

- to 300)

. Budget reduces 1 classroom secuon at SSES and 1 OFT E at
HKMS e . :
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| ..C'ut'rent Avcrage:CIaSS Sizes hfejMaintained.;

. Repn.aents a.core value of the BOF and sttnct ndzmmstmnm

2L SSES R

L 21 ,l_, -t e 'M

20 ,-.,.&4.,,_'_1_9;2_.'_‘;;;.."_, -

il 0

g *Amwoimmem&qsmmmmsmmm

3

Budget Details

4
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: Badg¢'t Surnmary o

Curt:ntzoiﬁ-is:ﬁl-xdget'.. e L o $15,403,766

(-0.12% decrease from 2013-14)

R 0 %Impact

. $235,754

| 'T(;tal Opetating Expense o '. -~ 170%

Increase -

15
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‘Budget Dﬁve;s

‘ o o YOY Impact on
_ Budget Drivers : . Budget - Overall -
- | | Chasge

440330

| Total BudgetDrivers ~ $476,087 L 43.09%

S
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Budget Additions

Technology Fquip;_-éi.it, I . 827967
. Addition of 2 Specisl Bd L eR6%
fpaﬁﬁiqussi()nals at SSES SRR B

o 0:18%
056%

Wi

1

{4y s oo

'Bjudggt Reductic_)ns

Reductions and Savings

Staff Contraction of 1.0 FIE positionat =
FIKMS in each area of World I anguage, -$118,060
Social Studies, Math and Science and 1 :
cIaasroom scctton at bSLS

-\nucxpated uulmes savmgs V o 1821 000

Reduction § i Office bupport Staff at: -585,314 K

: IIKMS and SSES ‘ : .
Total Rcducuons and Savmgs . -$ 445,614

0.77% -

-1.03%
0.14%

.4155%

-2 9%
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Summary Of Proposed 2015-16 Budget Elements

. 20m45 201846 $Increase o

Budge'tA_mé "~ Adopted Proposed  201516vs. ~ % Increase
7 Budget, (sK) ‘Budget (SK). 2014-15(3K) S
-'Isssm--g o :

Special Hdueations | 1§3.850. $2806 17 ista

: Opcratlons/Physxﬁl o S
Phnt Lt 51,?01. 51,364

0. wsst

b
TowlBudget . $15408  $i5666 s 1T

19

- Additional Informéﬂon_
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