Location:
Aftendees:

Absentee(s):
Guest(s):

Action/Motions:
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_ Town of Easton
Baard of Fmance . Mii nutes

Easton Semor Center Meetmg Type Reguiar Date/Time: June 7, 2016 — 7:00 PM
Matt Gacm-Chalr Paul Lmdoerfer-Clerk, Richard Cremin, ,&ndy Kachele Michael Kot,

, Gabriel Rossx
Adam Dunsf}y-}?trst Selectman, Wendy Bowdrtch«—’}‘reasurer, Grace S‘tanczyk-ComptrolIﬂr ’

784PM ‘ by MattGacha

M&eﬂng called 10 oréer at:

A ) "'mmwm 0 Attemaies

' -Actxon]MotmnS'

‘Appoint Jason Stanevich to fill in far Michael Kot for thls meeting.

~‘Motion (Secendi): Andy Kachele (Richard Cremin) Rauit' All in favor
Notes: ‘Michael Kot amved at 7:09 PM to assume his pc&mm :

Agenda ltem |

mvula PastMmutev '

 Notes: \ - None ,
Action/Motions: ~ Accept the May 3, 2016 meeting minutes as presented
Motion (Second):  Jason Stanevich (Andy Kache!&} Result:  All in favor
Follow Up: None ‘
Ageuda Item 2 ﬂxwm and pass‘tble action on Mams Financial Repart far appmpnaimm and revenue. !
. presented by the comptroller . ;
Notes: Monthly YTD expense and revenue reports were presmted and revwwed |
Actnqn{!@&oﬁons None -
Motion (Second): None » , Resuit, |
- Follow Up: - Grace to investigate why 660 Morehouse Road budget expended at Qniy 66% at thts time.
Also Public Works is expended at 6 1%
Agenda Item 3 stcmnm on rlee update ﬁmn the Board of Education on the Heait%‘x Insurance
e . Reserve fund ‘
Notes: The Board of Educatlon has mﬁmned our board that they expect to nsed to use all of the 1
additional $1,200,000 that the town added to the Health Insurance Reserve Fund. , / i
‘The BOE project that there will still be a deficit in the reserve balance at year end, but the » ?
two other districts will be able to cover it. If there is any surplus in the BOE operating
budget at year end, they plan to contnbute itto the hea}th nsurance reserve with BOF
= OK. .
Action/Motions:  None
_Motion (Second): = None Result:
FollowUp: Request fmm BOE what is the annctpated surp}us
Agendaltemd4  Discuss and act upon setting the mill rate for the 2016#261’ 7 fiscal ) ear .
- Notes: Various possibilities for setting the mil rate were discussed. o
:Action/MozienS‘ Moved te set ihe mill rate for 201 6-20] 7 ﬁscal year at30.81 that represents a 1.43% tax T
. . increase. f
Mﬁtmn (Se csnd): Andy Kachele (Pau¥ Lmdoetfer) R&suit Aii m f’avor ‘ i
: None « ; ?
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Agenda ItemS ‘

- Discuss and act upon line item transfers fmm the followmg departmems.

Town Clerk, Regtstrar of Voters

. Notes:

Book2016/Page928

; - Norie : :
~Action/Motions: ~ Move to transfer funds for the Registrar of Voter’s budget per the attachment
Motion (Second): Paul Lmdoerfer (Rich Cremiin) Result: - All i favor
Action/Motions: . Move to transfer funds for the Town Clerk’s budget per the attachment.
Motion (Second):  Rich Cremin (Andy Kachele) Result Allin favor
FollowUp: ~ None
: Agenda Item 6 Discussion and posszble action of the Police Specud Duty Revenue
' Notes Andy Kachele, at the Chairman’s request, conducted research on the police spemal duty
revenue fund and shared this information with the Board. ‘Numerous. questions about the
fund camie up: It was the consensus of the. Board that it would fike to further discuss the
B matter with the Pollce Commlssxon
- Action/Motions: - None . :
Motion (Second): None - Result:
- Follow Up: Inwte the Pohce Commlssmn to'a future meetmg to dascuss
Agendaltem7 Dzscusszon and passzble action on the Board af Finance aadzt procedures : ,
Notes: " Michael Kot expres sed his concern about our auditor’s procedures and the: content of the
: audit espemally concerning. Educatxon Department spending. The ensuing discussion
+ resulted ina consensus of the Board that further discussion with our auditor would be
B helpful . :
Action/Motions: :
‘Motion (Second): : ~ Result:.
Follow Up v lnv1te Scott Bassett from our audltor RSM, to the Board’s July meetmg for dlscussmn
; o Adjournment. . Time: 8:48 PM
Action/Motions: .- Motion to Adjourn ' SRR - |
Motion (Second): ~ Michael Kot (Paul Lindoerfer) Result: " All in favor
‘Submitted by]
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LINE ITEM TRANSFERS

FROM ACCOUNT  NBME OF

NUMBER ACCOUNT AMOUNT

TOWN OF EASTON

BOARD OF FINANCE
TO ACCOUNT NAME OF -
NUMBER BCCOUNT AMQZ;N_T
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 SIGNATURE OF BOARD/COMMISSION
DEPARTMENT HEAD
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TOWN OF EASTON

BOARD OF FINANCE
LINE ITEM TRANSFERS
FROM ACCOUNT k NAME OF TO ACCOUNT NAME OF
. NUMBER ACCOURT AMOUNT - NUMBER : ACCOUNT AMOUNT
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