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CHRIGTINE HALLORAN

TOMHY CLERK

EARTON CT

Board of Finance
Public Budget Hearings
Samuel Staples Elementary School
March 23,2015 - 8:00 p.m.
Minutes

Present: Chris Griffin, Paul Lindoerfer, Andy Kachele, Lee Hanson.
Absent: Matt Gachi, Arthur Laske, Eric Lawton

Also present: Adam Dunsby - First Selectman, Scott Centrella-Selectman, Robert
Lessler-Selectman, Wendy Bowditch-Treasurer, and Grace Stanczyk-Comptroller.

Chris Griffin-Chair presented the 2015-2016 proposed department budgets totaling
$43,312,032 with a capital expenditure budget in the amount of $888,205. Copy of the
presentation is attached a made part of these minutes.

Jeff Parker-Chair presented the Board of Education budget in the amount of $15,646,592.

A copy of the 2015-2016 Function Summary and PPT presentation is attached a made
part of these minutes.

Chris Hocker-Chairperson of the Region 9 Board presented the 2015-16 proposed budget
to be, hopefully, finalize at the March 26 meeting. He also spoke of the Capital Request
for the JBHS roof replacement in the amount of $1,040,647.

The public was then invited to ask questions or make comments at the end of each
presentation.

The Hearing ended at 9:30 p.m.
Respectfully submitted,

4 o
Chris Griffin, Chair a/)X
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3/23/2015

Easton Board Of Education
Fiscal Year 2015-2016

Operating Budget Request
March 23, 2015

Our Objective Today

To share and discuss the 2015-2016 Easton Schools
Operating budget with our fellow residents.

* Request an increase of 1.58% over the current
operating budget ($15,646,592)

* Explain how this budget supports student learning in high
quality programs '
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Educational Challenges Intersect
with Community Expectations

“Enrollment decline provides

Helen Keller Easton with an opportunity to adapt
2011 the system to the challenges at hand

within the existing resource base.”

- B. Josefsberg, January, 2013

Budget Focus:
Keep Upward with Learning While
Recognizing Declining Enrollment

* New Elementary World Language Experience (0.2 FTE)

* Professional Development to continue with World Language
& STEM Improvements

* HKMS Contraction of 1.0 FTE in core subject areas

* SSES Enrollment is moderating, one classroom section is
being reduced

Book2014/Page608 CFN#M2015000335 Page 14 of 25
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Easton’s Proposed Budget Is Comparable With

Other Area Districts

Enrollment

1000
900
800
700
600
500
400
300
200

Projected to decline by 39 students in 2015-16
Projected to decline by approximately 255 students by 2024-2025
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Easton’s Proposed Budget Is Comparable With
Other Area Districts

Brookfield

5.92 %
4.87%
3.29%
3.22%
3.17%
2.97%
2;94 %
2.61%
: a2 225%
Westport 2.08%
Wilton .. ’ o 1.98%
Easton ' 1.58%
Newtown ' 1.27%
Redding 0.81%

__BOE Approved Budget

Enrollment

1000

Projected to decline by 39 students in 2015-16
Projected to decline by approximately 255 students by 2024-2025
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Budget Summary

Current 2014-15 Budget $ 15,403,766
(-0.12% decrease from 2013-14)

% Impact

Additions ' $ 285759 1.86%

ek

Total Operating Expense
Increase

$242,826

Staffing Changes Summary

¢ New or Expanded Positions
» 0.2 FTE World Language at SSES

> 1.0 FTE Special Education teacher — shared between HKMS &
SSES

» 2.0 FTE Special Education paraprofessionals

¢ Staff Contractions
> 1.0 SSES Classroom Teacher
» 0.2 HKMS World Language Teacher
~ » 0.2 HKMS Math Teacher
» 0.2 HKMS Science Teacher
' > 0.2 HKMS Social Studies Teacher
:—‘@/_ > 0.2 HKMS Language Arts Teacher

eghon ™ 10
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3/23/2015
K-12 Easton Education Budget
* Barlow preliminary proposed budget increase: 2.78%
e Easton’s share: +4.57% +$476,015
¢ Total K-12 anticipated budget $26,540,348
* Easton’s percent overall Education
budget increase +2.78%
1
Back-Up Exhibits
6
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Summary Of Proposed 2015-16 Budget Elements

2014-15 2015-16 $ Increase
Budget Area Adopted Proposed 2015-16 vs. % Increase
Budget ($K) Budget (§K) 2014-15(3K)

Spe
Operations/ Physical
Plant

$1,301 $1,399 $98 +7.5%

Transportation $927 $938 $11

Experisds, Suppl G
Total Budget $15,404 $15,647 $243 +1.58%

oV R,

[P
o5,

Bt

13

B et
Kegion

Budget Drivers

YOY Impact on

Budget Drivers Budget Overall
Change Budget

Health Insurance v g 15140’339 09 %,
Total Budget Drivers $435,598 +2.82%
oS k’;ﬁ
» .‘“!".-;:_im\ b B 14
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Budget Additions

Additions % Impact

1.0 FTE Special Education teacher $73,190 0.47%
shared between HKMS and SSES

Technology Equipment $27,967 0.18%
Addition of 2 Special Ed $86,236 0.56%

paraprofessionals at SSES

$64,875

15

Budget Reductions

Reductions and Savings % Impact

Staff Contraction of 1.0 FTE position at
HKMS in each area of World Language, -$118,060 -0.77%
Social Studies, Math and Science and 1
classroom section at SSES

Reduction in Outside Tuition Costs -$158,240 -1.03%
Anticipated utilities savings -$21,000 -0.14%
Reduction is Office Support Staff at -$85,314 0.55%

HKMS and SSES

Total Reductions and Savings -$478,531 -3.1%

\“‘ . h,}l
‘@ ’ 16
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Budget Growth Over Time
$17,000
+1.58%
$16,000 Tisev, FAT% 0%
+197% . W
$15,000 I A
SV qf® o A0 AV AL oA AR 45 aB
"L@() 1@’1 ,ng% ’chq ’29\0 'LQ\\\ ,LQ\'L %0\3 ,LQ\D«* '153\6
= Base ¢ Increase ® Decrease
\Sp i lév""v
Special Education Cost Details
*  Special Education costs comprise 18.0% of the budget
* Decrease reflects current activity, identified service needs, and a reduction in out-
placements
*__Budget does not contain any contingency expense
: +5.4%
$3’000 +6.9%
$2,800
$2,600 ot dB:
$2,400 4
$2,200 ~lw~
$2,000 r o o e SO .. - -
yi o A0 AN Al AD Al A5 A6
’ aOO&O 209 100&09 20 1 203 0V 10&3& 1‘09's 7,0\"‘&
9
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REGION 9 SCHOOL DISTRICT
EASTON & REDDING, CT

Current Budget Proposal
2015 - 2016

March 23, 2015

Joel Barlow High School
The Measure of an Education

2014 #1 High School according to
http://www.Conncan.org

2014 "Gold Medal" High School, U.S. News &
World Report

2014 #14 High School according
to https://k12.niche.com

2014 Connecticut State Teacher of the Year Finalist:
Juli Givoni o &

-
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Current and Projected Enrollment at
Joel Barlow High School

Current Enrollment
Enrollment 2014- Projections

2015

10 279 250

Enrollment Trend
Joel Barlow High School

1,200

1,000

800 -+

600 -

400 ~

200 -

,“ -

07-08 08-09 09-10 10-11 11-12 12-13 13-14 14-15 15-16 16-17 17

B Redding ® Easton ®m Total

Book2014/Page617 CFN#M2015000335 Page 23 of 25



Region 9 Budget Summary

2015 -2016
Proposed $23,327,101 +2.78 %
Budget

+ $630,498

LT

edding $12,433,345 +1.26%
Share

Building The Budget - Changes

Reductlon in Debt Serv1ce

B $253 901

Increase in Outplaced Student Tuition $355 3 19

:Addmon of one Special Bd 1 araprofessmnal

Specxal Educatlon Increase in transportatlon

& Out51de Professmnal Serv1ces $65,605

..

-$66, 716/0“ "
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Capital Request

* Roof Replacement $1,040,647

Region 9 School District

Book2014/Page619

Upcoming Dates
March 26, 2015 Budget Meeting
April 6, 2015 District Hearing
May 4, 2015 Annual District
Meeting
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