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Town of Easton
Board of Finance - Minutes
Location: Easton Senior Center Meeting Type: Regular Date/Time: August 4, 2015 — 7:00PM
Attendees: Richard Cremin, Matt Gachi-Clerk, Lee Hanson, Andy Kachele, , Paul Lindoerfer, Gabriel
Rossi
Absentee(s): Chris Griffin-Chair, Art Laske, Eric Lawton
Guest(s): Wendy Bowditch-Treasurer, Grace Stanczyk-Comptroller
Meeting Called to order (time) 7:02 pm. By: Andy Kachele
Appointment of Alternates:
Action/Motions: Chris Griffin instructed Rich Cremin to fill in as full member in his absence
and Art Laske instructed Gabe Rossi fill his absence.

Motion by (Seconded by) Result:

1. Approval of Past Minutes: July 7, 2015
Notes & Corrections: After a long discussion on clarifications of item five (5), the board decided to

remove the Notes of “After checking with other municipal offices, it seems as
though the office is in line with other towns.” The Board decided that this is
unclear as to who made this statement and it should not be made part of the

minutes.
Action/Motions: The Board approved the minutes of July 7, 2015 as corrected.
Motion by (Seconded by)  Gabe Rossi (Matt Gachi) Result: All in favor
2. Special Revenue Fund request for Presenter(s): Park & Recreation
HKMS Playground
Notes: Tabled to the September 1 meeting.
Action/Motions:
Motion by (Seconded by): Result:
Follow Up:
3. P&R Activity Fund updated policy Presenter(s):
Notes: Tabled to the September 1 meeting
Action/Motions:
Motion by (Seconded by): Result:
Follow Up:  Copies of policies currently being used and any updates/correction requests by P&R
Commission.
4. End of Year 2014-2015 Line Item Presenter(s): Grace Stanczyk, Comptroller
Transfers
Notes:

Action/Motions:  Motion to approve YE transfers as noted on list entitled "end year LITSA15” dated
8/4/2015 made part of these minutes.
Motion by (Seconded by): Lee Hanson (Matt Gachi) Result: All in favor
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Follow Up:

4  Special Appropriation 2014-2015 fiscal ~Presenter(s):

a. year
Notes:
Action/Motions:  Add agenda item for 2014-15 special appropriation for Street Lights.
Motion by (Seconded by): Matt Gachi (Rich Cremin) Result:  All in favor
Notes:
Action/Motions: A special appropriation in the amount of $23.35 from the unassigned fund balance to
Street Lights 04310000,
Motion by (Seconded by): Matt Gachi (Rich Cremin) Result: All in favor

Follow Up: Do entry

5. Possible special appropriations for part Presenter(s): Wendy Bowditch-Treasurer
time professional service for
comptroller/treasurer’s office.

Notes:  Some concern was raised about hiring as a vendor.

Action/Motions:  To appropriate the amount of $17,500 to finance a plan to improve efficiency in the
comptroller’s office that is to be presented to the Board. The authorization of $8,500 is
the current expending plan that will provide 8 hours per week with additional information
to be developed and provided to the Board before expending beyond this amount.

Motion by (Seconded by): Lee Hanson (Gabe Rossi) Result: All in favor
Follow Up: 1) Detailed plan for additional use of this staff will be submitted with any request for
additional fund.

2) Wendy/Grace will confirm there are no issues with this being a consulting position.

6. Adjournment Time: 8:40 PM
Action/Motions: Motion to Adjourn
Motion by (Seconded by):  Gabe Rossi (Paul Lindoerfer) Result: Motion carried unanimously

Respectively submitted by,

T2 1P Mol

Matt Gachi- Clerk
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