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TOWN OF EASTON
BOARD OF FINANCE -AGENDA
Special Meeting
April 2,2019 7:00 p.m.

Easton Senior Center

1. Overall Budget Discussion for the 2019 — 2020 Budget.

2. The Board of Finance will discuss and recommend department budgets for 2019 —
2020 for the Annual Town Meeting on April 29, 2019 to include any and all
departments with specific attention to the following;

Assessor
Department of Public Works
Fire Department

Park & Recreation
Senior Center
Tax Collector
Town Clerk
3. Set proposed 19/20 expenditure amount for vote at the Town Meeting.

4. Discuss and approve ballot question.
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Review and discuss Park & Recreation Fall/Winter 2018 and Spring/Summer
2019 Projections.

Discuss and approve the meeting minutes of March 5, 6, 12, 13, 26, 2019.

Discuss and act upon line item transfer from Department of Public Works.

Treasurer’s Report
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Discuss and possible action on Munis Financial Report for appropriations and
revenue presented by the Finance Director.

10. Adjournment
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